Athens, April 10" & 11" 2024

AGENDA

BUILDING TRUST



Agenda

BUILDING TRUST

TUESDAY, APRIL 9™ 2024

Individual arrivals & check-in

19:00

Welcome Dinner at Kastri Bistro (hotel Restaurant)

WEDNESDAY, APRIL 10™ 2024

08:00 Meeting point at hotel lobby & transfer to Sika Hellas

08:30 | 08:35 5' Safety Moments Thomas Schobinger

08:35 | 08:55 | 20' |Official opening Thomas Schobinger
Introduction & objectives of the workshop

08:55 | 09:45 | 50' |Update on Area Europe East lleana Nicolae

09:45 | 10:15 30' |[Regional Leadership Program Participants in Action Round |1 Presentation
Presentation of Implementation Plans by participants
(30min each)

10:15 | 10:30 15' | Coffee Break

10:30 | 12:00 | 1h 30’ | Regional Leadership Program Participants in Action Round |3 Presentations
Presentation of Implementation Plans by participants
(30min each)

12:00 | 13:00 1h | Lunch Break

13:00 | 13:30 30’ | Me-time / Email time

13:30 | 14:30 1h | Regional Leadership Program Participants in Action Round |2 Presentations
Presentation of Implementation Plans by participants (Corp. Units)
(30min each)

14:30 | 15:15 45’ | GLP Presentation Dimitris Kefalis

15:15 | 15:30 15' | Coffee Break

15:30 | 16:30 1Th | Regional Leadership Program Participants in Action Round |2 Presentations
Presentation of Implementation Plans by participants
(30min each)

16:30 | 16:45 15’ [ Wrap-up

16:45 Transfer to hotel by bus

17:30 Meeting point at hotel lobby & departure for a short city
tour in the center of Athens

20:00 Cocktails & Dinner in Town at Strofi Restaurant

22:30 Return to the Hotel




THURSDAY, APRIL 11™ 2024

Presentation of Implementation Plans by participants
(30min each)

08:00 Meeting point at hotel lobby & transfer to Sika Hellas

08:30( 08:35| 5’ |OpeningDay?2 Thomas Schobinger
08:35| 09:15 | 40 ([Update on HR Area Europe East Thomas Schobinger
09:15 | 10:15 | 1h [Regional Leadership Program Participants in Action Round |2 Presentations

& Official Closing

10:30 | 11:30 | 1h [Regional Leadership Program Participants in Action Round |2 Presentations
Presentation of Implementation Plans by participants
(30min each)

11:30 | 12:00 | 30' [ Final Discussion / Learning [leana Nicolae

Thomas Schobinger

Departures from Sika Hellas to the Athens Airport have been organized ~ 3 hours before your flight

12:30

14:00

1h 30'

Debrief (tbd)

lleana Nicolae
Thomas Schobinger




Parking lot safety

m Don't get distracted by your mabile
or headphones

m Look twice for pedestrians, bicycles
and on the way to your car.

m  Be aware of your surroundings. Walk with confidence
towards your destination.

m  Drive slowly and follow the posted speed limits.

PARKING

What to do in case of fire?

In case of fire detection:

m Alert organizers / hotel staff immediately.

m If you know how, use the extinguishers
available.

FIRE

EXTINGUISHER

Smoking
Smoking is only allowed in the
reserved outdoor area.

STAY ALERT.
DON’T.GET HURT.

'U”m

In case of an accident:

m  Protect the victim and the people
exposed.

m  Alert Sika staff and emergency services

m  Trytoassist the victim only if you have the right skills.
Otherwise stay close to him/her.

m Every accident, even light, has to be reported.

Stair safety: @
m Use the hand rails.
m  Put your mobile away.
m Take one step at a time and walk
slowly.

In case of evacuation:

m  Keep Calm.

m Leave the building following the
exit signs.

m Meet at the gathering point.

m Take any colleagues with you to the assembly point

EMERGENCY EXIT



